
 

 
One Platform. Every Project. Every Team. 

Production-grade project management for operations teams who can't afford guesswork. 

The Problem with "Good Enough" 

Most project management tools were built for software 
teams — not for operations managers running physical 
workflows, field teams, or production environments. 
The result? You're managing production with a patchwork 
of spreadsheets, generic task boards, and manual time 
tracking — while your margins, your pace, and your client 
relationships suffer. 
Sound familiar? 

• You don't know if you're on pace until it's too late. 
• Labor costs are estimated, not measured. 
• Clients ask for updates you don't have time to pull. 
• Exceptions and rework go untracked until they become 

problems. 

 Kribble gives you back control. 

�����  Real-time production pace vs. plan 

��  Automated labor cost from every task 

���  Item-level tracking through every stage 

������  Client visibility without extra work 
 

 
LIVE DASHBOARD — Everything at a glance 
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Built Around How Your Team Actually Works 
Kribble adapts to your workflow — not the other way around. 

 

Configurable Workflow Stages 
Define exactly how work moves through your organization. Every item follows your workflow — tracked, 
timed, and logged at each stage. 

 
 

🏭🏭  Workstation Teams 
For operations with physical stations, 
scanning equipment, or field teams. Workers 
authenticate with a PIN at their station, scan 
item barcodes, and log task time 
automatically. 

• QR code workstation authentication 
• Barcode & camera scanning on any 

device 
• Auto-calculated labor cost per task 
• Exception flagging and rework routing 

 💻💻  Virtual Teams 
For project managers and teams that work 
on tasks remotely or in-office without 
physical scanning. Create tasks, assign 
them, and track completion through a 
project board interface. 

• Kanban and board-based task 
management 

• Task assignment and team visibility 
• Progress tracking per project 
• No scanning hardware required 

 

“Every project manager should have one application — one place where 
pace, cost, quality, and client communication live together.” 
— The Kribble Philosophy 

 

Built for Recurring Operations 
Some operations never have a single end date — daily pickups, weekly processing cycles, 
monthly deliverables. Kribble's recurring project engine tracks each cycle independently with 
its own deadline, item list, and completion status, while giving management a single view 
across all active cycles. 
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Everything You Need. Nothing You Don't. 
 

��� Real-Time Production Pace 
Track required items per day vs. actual items per day for every active project. Color-coded 
pace indicators tell you immediately which projects are on track and which need attention — 
before it's too late to recover. 

�� Automated Cost & Margin Tracking 
Every task event automatically generates a labor cost entry based on logged time and each 
worker's hourly rate. Combined with vendor invoices and project costs, Kribble shows your 
real margin on every project — live. 

������ Barcode & Camera Scanning 
Workers use any smartphone or workstation browser to scan item barcodes using a physical 
scanner or the built-in camera scanning feature. No proprietary hardware required. 

��� Exception & Rework Routing 
When an item fails QC, workers flag it and Kribble automatically routes it to the configured 
rework stage. The variance heat map on the dashboard shows exactly where quality issues 
are concentrated. 

�� Client Portal & Approvals 
Share a secure, no-login link with your client showing real-time project progress. For 
operations requiring client sign-off, Kribble generates digital approval requests with timestamp 
and IP capture. 

����� Billing & Revenue Recognition 
Define contracted billing lines (per unit, hourly, or flat fee) and Kribble automatically calculates 
earned revenue as production milestones are reached. No manual billing reconciliation. 

���� Enterprise-Ready Security 
Role-based access controls, MFA, configurable session timeouts, audit logging, and HIPAA 
mode for healthcare clients. Hosted on AWS in the United States. 
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Who Kribble Is Built For 

If your organization manages production workflows, field teams, or multi-stage 
operations — Kribble was designed for you. 

 

������ 

Project Managers 
One place for all your 

projects, teams, and client 
communication. Less time 

reporting, more time 
managing. 

 
��� 

Operations Directors 
Real-time visibility into pace, 
cost, and quality across all 
active operations — without 

waiting for end-of-day 
reports. 

 
��� 

COOs & Executives 
Margin visibility, revenue 

recognition, and operational 
performance data — available 

the moment production 
happens. 

 

Plans That Scale with You 

Light 
1 User 

Getting started 

Starter 
Up to 5 

Small teams 

Professional 
Up to 15 

Growing operations 

Enterprise 
Unlimited 

Full-scale ops 

 

 

Ready to See It in Action? 

Talk to us about your workflow and we'll show you exactly how Kribble fits your operation. 

gokribble.com 
hello@gokribble.com 

260-294-0893 


